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Your team takes the initiative to get things done without waiting for
instructions or direction

Your team manages their time well, communicates delays in delivering
work in a timely manner, and frequently delivers work that is above and
beyond expectations

Your team takes risks and accepts that failures are part of learning

Your team proactively comes up with ideas to make the business better

Your team takes ownership of their work and takes responsibility for their
actions

Your team is comfortable with change

You have an employee recognition and reward scheme

Your business has a purpose

Your team are problem-solvers who think outside the box

No one in the business is afraid to speak up and challenge the status
quo

Everyone in the business communicates effectively, honestly and openly

Your team seeks additional responsibilities and ways to improve their
skills and knowledge

Your team is open to feedback and look for opportunities to develop




